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Editorial
The days lengthened this summer, as did NATO Building Integrity’s
list of activities. June was bustling as NATO HQ hosted the 2021
Brussels Summit. Among the host of issues discussed, Allied leaders
re-affirmed their commitment to NATO’s Building Integrity Policy and Programme. In the Summit Communiqué, NATO Heads of
State and Government reiterated that corruption and poor governance undermine democracy, the rule of law and economic development, and stressed the importance of implementing measures to
improve integrity building, to fight against corruption, and to foster
good governance. As the BI Team continues with these efforts, it
has also revitalised its cooperation with Transparency International, not least with regard to the development of Volume II of the BI
Compendium on Best Practices. In the spirit of collaboration, this
issue features an exclusive interview with Ms Natalie Hogg, Director
of Transparency International’s Defence & Security global initiative,
who reflects on the impact of the pandemic and other challenges to
anti-corruption reform in the defence and related security sector.
A major highlight for NATO BI is the enhancement of the BI Team’s
political and strategic engagement with new Georgian government
institutions, which Ukraine was associated to as well in the form of
peer-to-peer consultations. The seminars ranged from the sharing
of national experiences, exchange of practices and expertise, focusing on BI content-specific questions as well as on the crosscutting
nature of good governance and the importance of an intergovern-

Another highlight for NATO BI is
the completion of a three-month bespoke training programme for Iraq’s
instructors who will carry forward
the work on BI and good governance in the defence sector through
national programmes of instruction.
Engaging with national representatives who are committed to promoting good governance as BI Champions is the most rewarding part of our
work. We have been encouraged by
the enthusiasm and commitment of
our Iraqi partners.

Policing as well as Strengthening Integrity in the Security Sector. These
were presented at an array of international partner institutions including NATO School Oberammergau,
the European Security and Defence
College partnered with the Austrian
Study Centre for Peace and Conflict
Resolution, the NATO Stability Policing Centre of Excellence, the Regional Anti-Corruption Initiative
(RAI), and the Centre for Regional
Cooperation (RACVIAC). For the
first time ever, NATO BI lectured
at the Interallied Confederation of
Reserve Officers during its annual exercise thereby reaching out to
a new community of stakeholders
and raising awareness of the impact
of good governance on institutional
resilience.

NATO BI had the pleasure of giving
several expert lectures this summer
on a variety of topics from Small
Arms and Light Weapons to Stability

A special announcement for this
summer’s newsletter is the launch of
the development of the second volume of the Building Integrity Com-

mental approach. The readiness of
NATO BI to provide tailored support both at an institutional and individual level was emphasised and,
from the received feedback, appreciated by the respective partners.
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pendium of Best Practices. The compendium brings together subject
matter experts from academia, think
tanks and Ministries of Defence to
offer in-depth analysis, pragmatic
insights and best practices. A call for
papers is currently underway following a fruitful first authors’ seminar
discussing the contributions for the
volume. The publication of the Compendium is planned for 2022.
As NATO BI is constantly striving
to increase accessibility to our tools
and resources, we have added new
language versions to the Guides to
Good Governance, which are now
available in Armenian, Dari, and Pashto, while the HRM Glossary is now
also accessible in Ukrainian.
It is always with great pleasure that
we bring our BI Newsletter to you.
We hope you enjoy reading it.

Interview

NATO recognises that integrity, transparency and accountability in the
defence and related security sector is
paramount to guaranteeing sustainable peace and stability, and yet the
challenge is immense. What in your
opinion is one of the greatest challenges when working on anti-corruption in
the defence and related security sector?
There are multiple challenges in seeking to reduce corruption risks across
the defence and security sector; these
include: the need to ensure not only
the establishment of strong legal
frameworks but also their implementation; the need for well-functioning
oversight mechanisms to ensure that
national defence decisions around operations, budgets, personnel management, and arms acquisitions are robust and aligned with strategic needs;
the need for an engaged and informed
civil society and an open defence sector prepared to interact with civil society to access relevant expertise, generate accountability and increase public
trust in defence and security institutions; and, institutional independence
that can withstand situations of undue
influence in which one party (usually
the executive) seeks to pressure another party into making decisions that are
not in the best interest of the state are
all critical to achieving effective governance of the defence sector.
However, in comparison with other sectors, the sector is particularly
opaque in nature and characterised by

with Natalie Hogg, Director of Transparency International Defence and
Security (TI-DS) Global Initiative

high-levels of secrecy and therefore,
I would focus on the need for transparency.
Transparency facilitates
more effective government, not only
by allowing oversight mechanisms to
function effectively, but also by creating opportunities to streamline processes for greater impact and efficiency. Its absence is marked by mistrust
in government and insecure political
power. A lack of transparency over
military capability, defence budgets,
and acquisitions can increase the risk
of arms proliferation, which in turn
creates the potential for instability and
pressure to increase defence spending. While some items may need to
remain classified, opacity should be a
well-founded exception, not a rule.
Corruption is indiscriminate and
complex. It can occur in any country,
any system and at any level. Working on a global scale, are there more
commonalities or differences when it
comes to how corruption manifests in
the defence and security sector? What
are some of the major findings?
To date we have published results of
Government Defence Industry Index
2020 for West & Central Africa, the
Middle East and North Africa and
Central and Eastern Europe. The full
global Index will be launched in November of this year at which point we
will be in a position to draw out commonalities or differences at global and
regional levels.
However, from – for example – the
GDI results for Central and Eastern
Europe which covered fifteen countries (Albania, Armenia, Azerbaijan,
Bosnia & Herzegovina, Estonia, Georgia, Hungary, Latvia, Lithuania, Montenegro, North Macedonia, Poland,
Serbia, Ukraine, etc.) we identified
five key issues of defence governance
where improvements are urgently
needed in order to mitigate corruption risks. These cover parliamentary oversight, defence procurement,
transparency and access to information, whistleblowing, and military
operations. While the corruption

risks arising from these issues are in
no way limited to countries in Central
and Eastern Europe, the country and
regional contexts in which defence
sectors are operating is clearly very
relevant.
For example, in terms of parliamentary oversight - which is essential to
provide effective scrutiny of the policies, activities and budgets of defence forces and is a key element of
civilian oversight, a safeguard against
state capture by segments of elites or
by governments, and a way to help
ensure efficient spending - the context in Central and Eastern Europe
is that of tension between the consolidation of new democracies and a
trend towards democratic backsliding. Analysis of the GDI 2020 data for
this region raises significant concerns
related to parliamentary oversight,
which, though well established in legislation, often falls short in practice.
Increasing alignment between legislatures and the executive, government interference in parliamentary
duties and curbs on legislative powers are noticeable trends, particularly
in the Balkans, Central Europe and
the Caucasus. Parliamentary defence
committees often fail to exercise their
formal rights, showing high levels of
deference to the executive and playing
a largely reactive role.
At the Warsaw Summit in 2016,
NATO endorsed the BI Policy recognising that NATO’s good governance
and corruption prevention initiatives
contribute to the Alliance’s three core
tasks and demonstrated its recognition of corruption as a security threat;
however, this correlation is not acknowledged universally. How does TI
further socialise and mainstream this
security risk and what more needs to
be done?
The link between weak governance
and corruption as both a driver and
consequence of conflict and insecurity, as well as its links with human
rights abuses and negative impact on
the attainment of human security, are
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increasingly recognised by actors in
the fields of both peace and security
and those working on anticorruption. However, there is clearly still
an implementation gap between understanding that there is a link and
knowing what to do and how to do it.
More research is needed to really understand the phenomenon in different contexts so as to be able to design
solutions and to continue to highlight
the impact of a lack of integrity, transparency and accountability within
defence sectors. We also need to continue to build collaboration with actors from different disciplines – those
involved in peace and security and
human rights and those involved in
anticorruption – working together
to devise innovative approaches to
identifying and mitigating corruption risks and strengthening defence
sector governance in conflict-affected
countries.
To date TI-Defence and Security’s focus has been on working in partnership with NATO and the UK’s 77th
Brigade to develop tools and guidance
for those working in planning and executing military operations resulting
in the Interventions Anti-Corruption
Guidance. More recently, we have
looked at the role of defence sector
corruption in fuelling insecurity in
West Africa and how a lack of focus
on corruption is undermining the
true potential of Security Sector Reform and Governance (SSRG) initiatives in the region. Over the coming
period, we will be seeking opportunities to influence and work with actors
in the fields of peace keeping/building
and security sector reform to develop
practical approaches to identifying
and reducing corruption risks.
Within the context of the COVID-19
pandemic, are there already some
emerging analyses or lessons learned
related to its impact on the defence
and related security sector? How
will TI Defence and Security work
in the coming years? What would a
Non-Governmental Organisation like
TI recommend and advocate in this
specific context?

At the outset of the COVID-19 pandemic we started to monitor the implications for the role of defence and
security forces globally. What we saw
was that in many countries the risks
posed by poorly governed and unaccountable defence and security sectors
have been significantly exacerbated in
the context of such a major crisis.
While there have been examples of
positive support to COVID-19 responses of the military, there are examples from around the world of an
increase in military involvement in
the economy, politics and society, state
repression, conflict and insecurity as
well as resource diversion and misuse
of funds related to COVID-19, and
an erosion of oversight and accountability mechanisms. For example, the
Nigerian Human Rights Commission
reported that security forces enforcing
the lockdown killed more people in
the country than the virus. In Colombia, the comptroller general has stated
that watchdog entities found evidence
that $20 million USD (COP80,000
million) intended to combat the coronavirus pandemic has been embezzled, with over $660,000 designated
for personal protective equipment for
the Army sent to ghost accounts and,
in Iraq and Syria, the Islamic State
and Al Qaeda have sought to capitalise on the decreased scrutiny of their
operations due to the crisis with a significant ramp up of activities.
It’s really important that in any situation of crisis, where emergency
powers are enacted that this is done
in line with national legislation, with
a limited timeline and with effective
parliamentary oversight. Emergency
powers must include a transition plan
for the disengagement and transition
of security forces assisting civil authorities back to regular duties.
Over the longer-term, defence sectors should review the COVID-19
response to assess the extent to which
ethical standards were met, and training should be provided where shortfalls are identified. For every conflict
or crisis armed and security forces are
tasked to respond to, a framework for

independent oversight should be developed and enacted at the outset.
Since NATO BI’s inception in 2007,
TI-DS and BI have been collaborating
closely on numerous initiatives including the development of the NATO
BI Compendium of Best Practices volume I, the participation in NATO BI
led courses and the incorporation of
corruption-related themes into NATO
exercises. While TI is a member of the
Editorial Board* established to develop the second volume of the NATO BI
Compendium to be published in 2022,
what do you envision for the future of
this partnership?
NATO has indeed been a key partner
for TI-DS since 2007 and even more
over the last five years or so. We have
just launched our new strategy and
based on this and the finalisation of
the GDI 2020 this year, I believe, there
are some specific areas of synergy between the work of NATO BI and TIDS. In terms, of our objective to mitigate corruption risks in the defence
and security sector and supporting
civil society to hold defence sectors to
account, there is scope for strengthening civil society engagement in countries where NATO is also partnering.
By bringing different stakeholders
interested in improving defence governance and reducing corruption
risks together and building expertise
and capacity of actors we can increase
agreement on what the problems are
and how to tackle them, create opportunities to improve policy and its
implementation and increase political
will for reform. In terms of addressing
the role of corruption in the defence
and security sector as a factor contributing to conflict, insecurity and crises,
as I have said, there is a significant
gap between recognising the problem
and effective action. We would hope
to continue to partner with NATO in
mitigating corruption risks in relation
to international military operations
seeking to support NATO in its efforts
to recognise and mitigate corruption
risks in military operations and developing evidence, tools and know-how
that can be shared with other, relevant, institutions.

* Together with the Norwegian Centre for Integrity in the Defence Sector (CIDS), Geneva Centre for Security Sector Governance (DCAF), The Dutch Ministry of Defence’s Knowledge Centre, SHAPE and NATO International Staff’s Building
Integrity Team.
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Iraq: BI Train-The-Trainers Programme
for the Ministerial Training and Development Centre
of the Ministry of Defence
In May – July, NATO BI in cooperation with the NATO Mission Iraq
(NMI) and Allied Joint Force Command Naples (JFCN) conducted
Modules 2 and 3 of the BI TrainThe-Trainers Programme for the
Ministerial Training and Development Centre (MTDC) of the Ministry of Defence of Iraq. The threemonth programme culminated in
a ceremony for the hand-over of
certificates to the participants, held
in Baghdad on 3 August, under the
auspices of the Secretary-General of the Ministry of Defense Mr.
Jabbar Thajeel Mutalak Al-Haidari,
the Director of the Ministerial
Training and Development Center
Mr. Ali Hassoun, the representative of the Secretary General Adel
Al-Fartousi, and the Commander
of NATO Mission Iraq Lieutenant
General Michael Lollesgaard.
From 23 March 2021 to 15 July
2021, over three modules of four
weeks each, a core team of NATO
BI and JFCN delivered an intensive, bespoke training programme
for the future BI trainers. The purpose of the training was to enhance
national capabilities to implement
the priorities of building integrity
and good governance in the de-

Commander of NATO Mission Iraq Lieutenant General Michael Lollesgaard handing over certificates to participants in
the NATO BI Train-the-Trainer Programme, 3 August 2021, Baghdad

fence and related security sector. It
supports the Iraqi Ministry of Defence in its anti-corruption efforts.
In a hybrid format, with an online
delivery of lectures and participants’ presence in Baghdad, lecturers and trainees engaged in discussions on corruption as a security
risk, international legal standards,
the role of ethics, and assessment of
corruption risks. Special attention

Instructors of the Ministerial Training and Development Centre (MTDC) of the Ministry of Defence of Iraq that have
become BI Trainers for the Ministry of Defence, 17 June 2021, Baghdad

was paid to ministerial functional
areas such as procurement, internal auditing and human resources
management that all play a critical
role for strengthening institutional
resilience against corruption.
NATO BI used the training as a
platform for Iraqi partners to expand their network of peer contacts and learn from the experience
and good practices of other countries and in particular, the Ministry
of Defence of Norway, the Ministry of Defence of United Kingdom, and the Ministry of Defence
of Italy. The sessions with representatives of these countries led to
fruitful exchanges on challenges
and lessons learnt, reflecting on the
multidimensional and crosscutting
nature of BI and good governance
reforms.
MTDC instructors have demonstrated their commitment to “promoting the values and rules of integrity, combating corruption, and
reducing its risks, in a manner that
contributes to achieving the overall
objectives of the Ministry of Defence”, as expressed by Mr Hussain
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Mohamed Taher as part of the assignment on the topic of “As a BI
Champion, what am I going to do
to strengthen integrity in the Ministry of Defence”, given to MTDC
instructors as a requirement for the
completion of Module 2. The fu-

ture BI trainers presented their ideas for a BI course concept as part
of their group assignments for the
completion of Module 3.

Facebook page of the Ministry of
Defence of Iraq at https://www.
facebook.com/1447878605441640/
posts/3231440200418796/

The certificates handover ceremony has been covered on the

NATO Building Integrity Officer for Iraq Dr Nadja Milanova (3rd photo) leads the online BI Train-The-Trainers Programme for Iraq with a core team from JFC Naples,
Mr Carlo Cascella (5th photo) and Commander Gianfranco Romano (4th photo), and
Dr Valeri Ratchev, BI Expert (2nd photo)

Online Q&A session with Iraqi participants during the BI Train-The-Trainers Programme for Iraq led by Dr Nadja Milanova (right) and Mr Carlo Cascella (center)

Ukraine: NATO Deputy Secretary General addressed
the Zero-Corruption Conference
On 7 June 2021, NATO Deputy Secretary General Mr Mircea Geoană addressed via a video link the high-level Zero
Corruption: Democracy in Action Conference organised
by the Anti-Corruption Action Centre of Ukraine in partnership with the Government of Ukraine.

governance, to have accountable public service will become
much easier”, Mr Mircea Geoană highlighted in conclusion.

“Poor governance is not only a major obstacle towards prosperity, democracy and a better future for our people, but it’s
also, in a way, a huge strategic and national security vulnerability”, highlighted the Deputy Secretary General.
The conference gathered a group of high-level speakers,
including the President of Ukraine, the President of the
Republic of Moldova, the Vice President of the European
Commission for Values and Transparency, and the President of the Venice Commission of the Council of Europe.
Emphasising the role of leadership, NATO Deputy Secretary
General reaffirmed NATO’s support to Ukraine and encouraged the government of Ukraine to pursue its ambitious reform agenda, including in the fight against corruption.
“If we build integrity at the core, at the hard core of a country’s system, which is national defence, national security and
related hard core institutions, at that moment, the foundation of a broader effort to fight corruption, to have good
6I

NATO Deputy Secretary General Mircea Geoană and President of the Republic of
Moldova Maia Sandu during the online Zero-Corruption Conference, 7 June 2021

NATO Building Integrity has been enhancing its
engagement with Georgia
NATO continued to deepen integrity and good governance awareness raising with Georgian state institutions.
Georgia – Ukraine NATO BI Peer-to-Peer seminars

NATO BI Introductory Seminar to the State Security Service of Georgia

After a first event held in February* during which the
NATO BI Initiative was presented, including details of the
Self-Assessment and Peer Review Process, with support
from the NATO Liaison Office in Georgia, NATO BI led
two specific events aimed at sharing peer experiences and
relevant expertise according to the specific Civil Service
Bureau’s mandate. The first peer consultations took place
on 29 April with the participation of the Cabinet of Ministers of Ukraine. This event specifically focused on the
cross-cutting nature of good governance and the importance of an intergovernmental approach to ensure successful reforms.

Ms. Bénédicte Borel, NATO Building Integrity Team Leader (left), Dr. Rosaria Puglisi,
Head of NATO Liaison Office in Georgia (right), Representatives from the State
Security Service of Georgia

This subject was complemented by a second peer-to-peer
seminar involving the National Agency on Corruption
Prevention of Ukraine held on 2 July. During this event,
the two institutions shared their practices with regard to
asset declarations submission and verification as one of
the main areas of BI reforms, both at the individual and
institutional level, as well as how NATO BI can advise on
legislative changes to support anti-corruption reforms and
individual training.

In addition to these interactions with the Civil Service Bureau, the State Security Service of Georgia invited NATO
BI to present its mandate, scope and methodology. This
meeting follows-up a first familiarisation with NATO BI at
the 2019 NATO BI Washington Conference in which the
State Security Service of Georgia participated. Organised
under the auspices of the NATO Liaison Office in Georgia,
this introduction to NATO BI took place on 29 June. Representatives expressed interest in pursuing this discussion
in the fall with additional peer experiences.
Conducted online, these consultations highlighted the political importance of good governance in the defence and
related security sector, and beyond. These consultations
also underlined that good governance reforms cannot be
successful if stove-pipped implemented highlighting the
importance of a cross-governmental approach.

“Since 2012, the Civil Service Bureau has been working to
improve the ethical environment and to establish a corruption-free civil service system in Georgia. The importance of
anti-corruption measures in the process of raising nations’
confidence in the civil service is immeasurable. Therefore,
the Bureau continues its work and efforts to increase the integrity of officials, and the readiness of NATO to support this
process is particularly appreciated”. Ms. Catherine Kardava,
Head of the Civil Service Bureau of Georgia.

*

See NATO Building Integrity’s Spring Newsletter.
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Continued advancement of the NATO Building
Integrity Discipline
On 27 May, in its capacity as the Requirement Authority of the NATO BI
Discipline, NATO BI virtually conducted the 2021 Requirements Review
Workshop with the support of its close partners - NATO Allied Command
Transformation, Norfolk, US, and the Centre for Integrity in the Defence
Sector (CIDS) of the Norwegian Ministry of Defence, Department Head
of the NATO BI Discipline.
The Requirements Review Workshop
is an essential step to foster the implementation of the BI Discipline in
updating the training needs at a political, political-military, strategic,
operational and tactical level for
good governance in the defence and
related security sector. In this respect, approximately 50 participants
from allied and partner national
defence and related security institutions, including of an academic

nature, other discipline department heads, centres of excellence and
representatives of NATO Military Authorities, shared their insights.
“At NATO, we are truly aware that education is a vector for change and
that education contributes to the implementation of political reforms
including those related to good governance and integrity. Thus, it is essential for us to constantly adapt and be able to assist BI participating
nations”, Mr. Marc Di Paolo, Director, Defence Institution and Capacity Building opening the event.
The NATO BI Community of Practice
will continue this specific strand of
work in the context of the 2021 Annual Discipline Conference that the
Centre for Integrity in the Defence
Sector will lead on 12 October 2021.

CIDS/NATO Webinar on Good Governance
On 20 May, the Centre for Integrity in the Defence Sector (CIDS) and
NATO held an online seminar on “Mechanisms for Good Governance in
the Defence and Related Security Sector – Enhancing Institutional Effectiveness and Resilience”. Hosted from Oslo, the seminar was opened
and closed by Mr Per A Christensen, Director of CIDS and Mr Marc Di
Paolo, Director of Defence Institution and Capacity Building at NATO’s
Operations Division. It was moderated by Ms Annette Hurum, Specialist
Director at CIDS.
The Deputy Prime Minister of Montenegro Dr Dritan Abazović addressed
the audience sharing his perspective on the fight against corruption and
related challenges. The Norwegian Permanent Representative to NATO
Ambassador Øystein Bø highlighted the high importance that Norway is
attaching to the topic of Building Integrity and good governance and its
support to NATO’s efforts in this area.
With the expertise of Mr Svein Eriksen from CIDS, the Senior Expert
on Public Governance and Management Mr Francisco Cardona, and the
Director of Transparency International – Defence and Security (TI-DS)
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Ms Natalie Hogg, the seminar focused on the fundamentals of good
governance and elaborated on their importance for the defence sector.
Discussions addressed the impact of integrity on institutional resilience
and operational effectiveness.

New momentum to the Public-Private Initiative
on strengthening integrity in the defence sector

On 1 July, NATO BI conducted the second seminar in a series of events promoting its Public-Private Initiative. The first
webinar, held on 9 December 2020, confirmed the need for
more structured public-private efforts to support best practices and to strengthen integrity in the interface between defence institutions and the industry, thus laying the groundwork for pursuing this initiative further.
Under the title “Safeguarding Integrity Standards in Defence
in Times of Crisis: Perspectives from the Public and Private
Sector”, the webinar brought together senior national experts
responsible for procurement, contracting, ethics, compliance, anti-fraud and anti-corruption in the defence and related security sector as well as representatives of industry as
part of the NATO Industrial Advisory Group (NIAG) and
of associations dealing with ethics and compliance in the
defence sector, such as the International Forum on Business
Ethical Conduct (IFBEC).
The webinar aimed at outlining concrete ideas for further steps.
“It is time to make the jump from “Why” to “What” and “How””,
underscored Mr Marc Di Paolo, Director of Defence Institution and Capacity Building at NATO’s Operations Division.
“For this, we rely on the ideas of everyone and the willingness
of nations to dedicate resources and expertise to this initiative”.
The focus on lessons learned over the last year in the context of COVID-19, confronting public administrations and
private companies with new challenges, has provided a good
framework to discuss the importance of integrity and institutional resilience that need to be institutionalised and be in
place when crises arise.
NATO’s Deputy Assistant Secretary General for Defence Investment Mr Gordon B. Davis Jr addressed the online audience via a pre-recorded video message.

“Integrity in governance, in the armed forces and in business
is crucial to preserving trust and support among governing
institutions, defence and security forces, and societies in laying the foundation for a healthy social contract and in creating the conditions for stability, human security, economic
and social growth, and prosperity”, highlighted Mr Davis. In
outlining concrete ideas for the way ahead, he emphasised
further: “This second event today is important to provide a
platform for nations and industry partners to strengthen the
public-private interaction on this topic, to formalise it, and
to start sharing good practices and lessons learned based on
past experience of recent years, including those gained under
COVID-19 conditions”.
The BI Public-Private Initiative has benefited from the
support and expertise of Norway and United Kingdom.
Speakers from the Ministries of Defence of both countries
as well as from the UK Cabinet Office and the Norwegian
Defence Materiel Agency shared their challenges, lessons
learned and experience of countering the risk of fraud and
corruption in the context of crisis imposed by the COVID-19 pandemic. Looking from an industry and private
sector perspective, members of IFBEC and of the Norwegian Defence and Security Industries Association (FSI)
Ethics and Anti-Corruption Council discussed their challenges and experience. Speakers repeatedly highlighted
the human factor as critical for any work on ethics, compliance and anti-fraud, together with all the challenges stemming from the period of confinement and the lack of direct
interaction among people. These discussions brought into
sharper focus the importance of Building Integrity. The
webinar concluded with an overall agreement on the need
to pursue a more robust approach to this initiative to ensure that a set of good practices is established as a foundation for governments and industry alike.
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Training provided by
NATO BI Implementing Partners
DRESMARA: Building Integrity in Human Resource Management Course
On 15-18 June, the NATO-approved “Building Integrity Institutional
Enhancement Course: Human Resource Management” was conducted
online, organised by Norway’s Centre of Integrity in the Defence Sector
(CIDS) and the Regional Department of Defence Resource Management
Studies (DRESMARA) and with the contribution of NATO BI.
The course provided an introduction on the principles and standards
of international conventions that regulate a modern and efficient human resources management system in the public sector, including the
Armed Forces. The audience included civilian and military personnel
from NATO, national defence and related security institutions responsible for human resource policy and management and representatives
from national anti-corruption institutions, both law enforcement and
prevention.

Building Integrity (BI)
Institutional Enhancement Course:
Human Resource Management
DRESMARA, Brasov, Romania

15-18 June 2021
VIRTUAL

PSOTC: Building Integrity in Operations Course
On 14-18 June 2021, the Peace Support Operations Training Centre (PSOTC) in Sarajevo, Bosnia and Herzegovina,
conducted online its annual Building Integrity in Peace Support Operations (PSO) course to which NATO BI contributed.
The course gathered close to 30 participants from NATO and partner countries as well as from the NATO Command
Structure. This course is part of the implementation of the NATO BI Education and Training Plan and is NATO certified.
As part of its programme of instruction, the course material addressed the risk of corruption and ways to promote
integrity in military practices, including within the context of peace support operations and missions.
PSOTC is one of the main implementing partners of NATO BI and continues to support the advancement of the NATO
BI Discipline.

Please follow our new NATO Building Integrity LinkedIn page!
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NATO BI addressed the Small Arms and Light Weapons and Mine Action
NATO Community
and the SALW trade as well as NATO’s tools and mechanisms, which
support responding to this security
issue. In this context, NATO BI
specifically focused on the need to
develop knowledge and good practices to reinforce the impact of BI in
SALW management.

Ms Benedicte Borel, Building Integrity Team Leader (right) and Dr Nadja Milanova, Building Integrity Officer (left) delivering online lectures on SALW and Corruption and on NATO’s Response, Tools and Mechanisms, 18 and 21 June 2021

On 14-25 June, NATO International Staff ’s Political Affairs and Security Policy (PASP) Division and
the NATO School Oberammergau
conducted the 2021 iteration of the
Small Arms and Light Weapons
(SALW) and Mine Action course,

to which once again, NATO BI was
invited to contribute.
Held online, in a hybrid format,
with pre-recorded and synchronous
sessions, NATO BI highlighted the
connection between corruption

The recognition of the linkage between poor governance, unethical
behaviour and its impact on SALW
dates back to 2013 in the context
of the bi-annual NATO BI Washington DC Conference. Since then,
the NATO BI Team and the NATO
Arms Control, Disarmament and
Weapons of Mass Destruction
Non-Proliferation Centre within
NATO’s Political Affairs and Security Policy Division have been promoting this interconnection in order to further raise awareness of the
risks and to provide support at the
institutional and individual level.

NATO BI addressed the RAI-RACVIAC Regional Workshop on
“Strengthening Integrity in the Security Sector”

On 5-6 March, under the title
“Strengthening Integrity in the Security Sector”, a regional workshop
was organised by the Centre for
Security Cooperation (RACVIAC)
in partnership with the Regional
Anti-Corruption Initiative (RAI)
Secretariat, to which NATO BI was
invited to contribute for the first
time in this format. With around
45 participants from the region of
South Eastern Europe, the audience
included mid-level representatives

from Ministries of Defence, Ministries of Internal affairs with their
internal control and professional
standards units, judges and prosecutors, as well as national anti-corruption agencies.

est risk for misconduct and corruption. NATO BI focused on its tools
and methodologies and how they
are applied to the defence sector in
participating countries and on the
tailored support it provides to guide
BI and good governance reforms.
ht t p s : / / r a i - s e e . o r g / r e g i o n a l workshop-strengthening-integrityin-the-security-sector/

Speakers highlighted the range of
corruption risks such as lack of
transparency and financial control,
conflict of interest, unethical and
improper behaviour, and identified
the defence sector as one with high-
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NATO BI contributed to the 2021 spring ESDC Core on Security Sector
Reform
Under the auspices of the European Security and Defence College,
the Austrian Ministry of Defence
and the Austrian Study Centre
for Peace and Conflict Resolution (ASPR) conducted the annual
spring iteration of the ESDC Core
Course on Security Sector Reform.
Held online, this course gathered
twenty-seven participants from various countries, national defence and
related security institutions as well

as regional and international organisations.
NATO BI is regularly invited to contribute to this course to highlight the
Alliance’s expertise in good governance, and how integrity and good
governance are full components of
security sector reforms and systems.

NATO BI contributed to the Leaders Course at the NATO Stability Policing
Centre of Excellence

On 24-28 May, the NATO Stability Policing Center of Excellence
conducted for the second time this
year its course on Stability Policing
for Leaders, which invited NATO
BI once again to contribute. In an
online format, in a synchronous session, NATO BI focused on the link
between corruption and security
and provided examples as to why
and how BI needs to be embedded early on in the planning stages
of an operation or a mission, and
throughout all stages of its conduct.
The importance of Building Integrity and the prevention of corrup-

tion for the planning and conduct
of operations has been recognised
through NATO’s lessons learned
process as well as through the analysis conducted by the Joint Allied
Lessons Learned Centre (JALCC),
with the first report published in
2013 based on NATO’s experience
in Afghanistan. The negative impact of corruption on the success
of a mission has been researched
and documented extensively. With
the approval of the NATO Military
Concept of Building Integrity in
Operations in February 2021, work
is ongoing towards institutionalising lessons learned and developing
the right tools and mechanisms to
make the concept operational.
Under the NATO Doctrine for Stability Policing, corruption is recognised as one of the operational and
environmental factors in contexts

where Stability Policing may be requested to operate. As such, NATO
BI specifically focused on the corruption-conflict cycle and the need
to develop knowledge and tools to
address corruption in an operational context. On the other hand, the
reform-oriented perspective of BI
as a mechanism to build capacity at
both the institutional and individual level, and as an element of police
code of ethics and professionalism,
was explored during the lecture.
The lecture was followed by a questions and answers discussion, with a
focus on how to address non-military issues such as good governance,
and how engagements in the context
of stability policing need to take into
account the impact of corruption
on the success of the mission in the
long term.

NATO BI highlighted the impact of good governance on building
institutional resilience to NATO Reserve Army Officers

On 31 July, for the first time ever,
NATO BI was invited to contribute
to the Interallied Confederation of
Reserve Officers, known under its
12 I

French acronym, CIOR, to provide
a lecture at the Civil-Military Committee (CIMIC)’s annual exercise.
In highlighting how integrity and
good governance strengthen the
resilience of the defence and related security sector against threats
of a hybrid nature such as corrup-

tion, NATO BI reached out to a new
community of stakeholders, raising
awareness on the critical impact
of corruption prevention and how
good governance contributes to institutional resilience.

NEW LANGUAGE VERSIONS OF EXISTING PUBLICATIONS
Guides to Good Governance
We are pleased to announce that the following Guides to Good Governance are now available in Armenian, Dari and Pashto:
• Guide no. 01: Professionalism and integrity in the public sector
• Guide no. 02: Tackling conflicts of interest in the public sector
• Guide no. 03: Anti-corruption policies and agencies
• Guide no. 04: Access to information and limits to public transparency
• Guide no. 05: Managing the risks of real estate corruption and fraud in the defence sector

No. 01

Professionalism and integrity
in the public service:

No. 02

Tackling conflicts of interest
in the public sector

No. 03

Anti-corruption policies
and agencies

A matter of good governance

No. 04

Access to information and
limits to public transparency

No. 05

Managing the risks of real
estate corruption and fraud
in the defence sector

Glossary of Human Resource Management in the Public Sector
In June, NATO Building Integrity (BI) made available its most recent publication developed by the Norwegian
Centre for Integrity in the Defence Sector (CIDS) in French and Ukrainian in addition to the version in English
published in April 2021. This reference material is designed for civil servants and public sector managers as
well as individuals from civil society organisations and the media. It serves as a practical tool to guide NATO BI
efforts in strengthening the focus on human resource management.

1

Building Integrity

СЛОВНИК ТЕРМІНІВ
СФЕРИ УПРАВЛІННЯ
КАДРОВИМИ
РЕСУРСАМИ

у державному секторі

2021for
The BI Compendium Editorial Board held the first Author’s Seminar
Volume II

The first Authors’ Seminar of the NATO Building Integrity Compendium of Best Practices took place
on 23 July in a virtual format. Together with the Norwegian Centre for Integrity in the Defence
Sector (CIDS), Geneva Centre for Security Sector Governance (DCAF), The Dutch Ministry of Defence’s
Knowledge Centre and SHAPE, NATO Building Integrity Team met subject matter experts interested
in contributing to the second volume of the BI Compendium. This seminar succeeded the call for
articles on topics that the Editorial Board had defined. Interested experts willing to contribute to
this project were invited to present abstracts on the related topics with the possibility to submit
articles by October (https://www.linkedin.com/posts/nato-building-integrity-programme_call-forcontributions-bi-compendium-of-activity-6821437734842978304-hF_E). The second volume of the
BI Compendium will be published in 2022.
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Building Integrity and Reducing Corruption in Defence: A Compendium of
Best Practices Volume II
Call announced:
12.07.2021
Submission Deadline:
31.10.2021
“Building Integrity and Reducing
Corruption
in
Defence:
A
Compendium of Best Practices” is
a publication supported by NATO.
Volume I (ISBN978-92-9222-1140) was published in 2010 and has 13
language versions (https://www.nato.
int/cps/en/natohq/topics_104893.
htm). It is a reference tool for
defence management, policies and
reforms through integrity building
and prevention of corruption as part
of security governance activities.
Volume II of the Compendium of
Best Practices aims to expand the
knowledge base of Building Integrity in the defence and security
sector since the publication of Volume I in 2010. The Editorial Board
is comprised of experts form NATO,
the Centre for Integrity in the Defence Sector (CIDS) of the Ministry
of Defence of Norway, the Central
Ethics and Integrity Organisation
(COID) of the Ministry of Defence
of The Netherlands, the Geneva
Centre for Security Sector Governance (DCAF), and the Transparency International Defence and Security Programme (TI DS).
To reflect on the conceptual and
practical implications of Building
Integrity, to analyse the link between security and corruption, and
to outline successful strategies for
strengthening institutional resilience against corruption risks, the
Editorial Board invites original contributions which:
• Analyse poor governance and
corruption as a driver of terrorism and extreme violence and as
an enabler in the hybrid influence
toolbox;
• Examine lessons learned and
good practices with case studies
for the use of a strategic approach
to enhancing integrity in the de14 I

fence and security sector at a national and international level;

and short case studies to buildingintegrity@hq.nato.int

• Examine the importance of Building Integrity and prevention of
corruption within the context
of crisis management and peace
support operations, including
with regard to support to local security forces and in-theatre procurement of goods and services;

Deadline for submission of proposals: 23 July 2021

• Analyse strategies of enhancing
integrity at the interface of public
institutions and the private sector
and examine challenges and good
practices in the area of public-private partnerships;

Deadline for submission of full text
articles and case studies: 31 October
2021

• Examine good practices and
provide case studies of strengthening integrity and preventing
corruption with a focus on risk
assessment, defence resources
management, national anti-corruption policies and agencies, implementation of result-oriented,
evidence-based Building Integrity
programmes;
• Examine the role of parliaments,
media, and civil society;
• Discuss and analyse international
cooperation in the area of Building Integrity and prevention of
corruption as part of security governance activities;
• Recommend
strategies
at
strengthening integrity in the defence and security sector at both
individual and institutional level.
The Editorial Board is especially
interested in receiving short, up to
one page, stories of:
• Cases of corruption in the defence
and related security sector, their
impact, and remedies;
• Examples of good practices and
case studies related to the outlined topics.
Interested authors are invited to
submit their proposals for articles

First authors’ seminar: 23 July 2021
Second authors’ seminar: October
2021 (exact date to be decide at a
later stage)

Planned publication: June 2022

UPCOMING NATO BUILDING INTEGRITY EVENTS
7-10
September
16 September
20-24
September

NATO Internal Audit Training, Tbilisi, Georgia
NATO BI participation at the 45th Meeting of the Coordination Committee of the South-Eastern Europe Defence
Ministerial (SEDM-CC), Sofia/online
Building Integrity in Senior Non-Commissioned Officers Course, Online course of the Peace Support Operations Training
Centre

30 September Meeting of the NATO Building Integrity Trust Fund Steering Group
Virtual launch of NATO Security Force Assistance (SFA) Centre of Excellence book: “Promoting the Rule of Law and
30 September Good Governance – SFA Implications in International Initiatives”, including inter alia a chapter on “Building Integrity
and Good Governance in the Defence and Related Security Sector: NATO’s approach”
12-13 October NATO Building Integrity Annual Discipline Conference, Rome, Italy

18-22 October

NATO Building Integrity Course on “Defence Leadership in Building Integrity”, NATO School Oberammergau, to be
delivered online

9 December International Day against Corruption
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Norway, United Kingdom, Switzerland and the European Union are members of the Steering Group of the BI Trust Fund.

Further information
For further information, please contact the following:

For further information on NATO Building Integrity,
please see the following websites:
https://buildingintegity.hq.nato.int/
NATO Building Integrity
Email: building-integrity@hq.nato.int
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Ms. Bénédicte Borel
Building Integrity Team Leader
Defence Institution and Capacity Building Directorate
Operations Division
NATO HQ, Brussels
Email: borel.benedicte@hq.nato.int

